; Mission: Responsively and responsibly create, develop, deliver, and
U S A rm y M ed IC al ReS earc h an d sustain medical capabilities for the Warfighter.
Materiel Command — Strategy Map

Vision: Lead the advancement of Military Medicine.

LINES OF StrategicAObjectives
= =
o\ o
Readiness 0
END STATE:
™ — — An organization
focused on the rapid
Develop the Force
" 0 development of
5 y sustainable joint
= military medical
T 0 0 0 0 y. -
s D capabilities.
e Support a Highly
Professional 3
Workforce
‘
0 ) 1.Readiness
) 2.Accountability
Accountability, 3.Build the Bench/ Develop Talent
Reliability, and 4.Relevance
Sustainment 0 5.Collaborate with Partners
\ J

Means: Ways:
M 1.0 Link investment decisions to strategic | W 1.0 Facilitate synchronization through clear and
goals open communication

M 2.0 Develop the professional workforce W 2.0 Encourage process improvement and

M 3.0 Maximize knowledge and personnel benchmarking

retention W 3.0 Promote a culture of excellence, safety, and
regulatory compliance

.
USAMRMC POC: MCMR-SP (301-619-7947) (DSN 343) / usarmy.detrick.medcom-usamrmc.other.strategy-mgt@mail.mil / as of: December 2016
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