Mission: Responsively and responsibly create, develop, deliver, and

US Army Medlcal ResearCh and sustain medical capabilities for the Warfighter.
Materiel Command — Strategy Map

Vision: Lead the advancement of Military Medicine.
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1. Readiness of the Joint Force
2. Auditability & Transparency
3. Build the Bench

4. Synchronize with DHA

5. Accountability & Regulatory
Compliance

Synchronize with
Partners

Means:
M 1.0 Link investment decisions to strategic | W 1.0 Facilitate clear and open communication
goals W 2.0 Promote a culture of excellence, safety, and

M 2.0 Develop the professional workforce regulatory compliance

M 3.0 Maximize knowledge and personnel W 3.0 Pursue a synchronized operating picture
retention W 4.0 Encourage process improvements and
benchmarking
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