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SPOT Enterprise Suite 

A single, joint enterprise system for the management, 

tracking and visibility of contractors accompanying 

U.S. forces overseas and contingency operations.  

– capturing movement and location about operating forces, 

government civil servants, and government contractors in 

specified operational theaters.  

– providing dynamic reporting. 

 



 Plan missions and logistics 

 Provide Situational Awareness (SA)  

 Provide personnel accountability   

 Support legal investigations involving personnel 

 Determine contract compliance (e.g. use of Government 

Furnished Services) 

 Execute search missions (e.g. finding lost/missing 

personnel) 

 

Benefits of Use 



More Benefits of Using SPOT 

 Awareness of Contractor Footprint for: 
– Force Protection Planning 

– Life Support  

• DFAC (Meals) 

• Billeting (Bed) 

 Visibility within AOR  
– Existing Contracts and Capability to fulfill Future Requirements 

– Track Individuals down to Installation Level (Military, Civilian and 
Contractors) 

 Audit Type Capability for Contracted Assets 

 Enable validation of the registration data against SPOT 
enrollment data 

 

 
 



 FAR clause 52.225-19  Contractor 

Personnel in a Designated Operational 

Area or Supporting a Diplomatic or 

Consular Mission Outside the United 

States.  

 DFAR clause 252.225-7040 Contractor 

Personnel Authorized to Accompany 

U.S. Armed Forces Deployed Outside 

the United States. 

 DOD Instruction 3020.41 Contractor 

Personnel Authorized to Accompany 

the U.S. Armed Forces, Dated October 

3, 2005 

Regulations and Policy 

DoDI 
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Designating 
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USD Memo 
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Implementation 28 

Jan 2008 

CENTCOM FRAGO 

14 Aug 2008 



SPOT Produced Letter of Authorization 

A unique barcode is generated for each 
LOA  

JAMMS scans contractor location data 
which is uploaded to SPOT records 



SPOT ES: A Comprehensive Solution 

 SPOT NIPRNet (unclassified) – SPOT deployed on the Non-

secure Internet Protocol Router Network 

 SPOT SIPRNet (classified) – SPOT deployed on the Secure 

Internet Protocol Router Network 

 JAMMS – Joint Asset Movement Management System 

 TOPSS – Total Operational Picture Support System 

 



 JAMMS captures movement and location information about 

operating forces, government, and contractors through data 

collection points established in specified operational theaters.  

 JAMMS data collection points are established at: 
– Dining Facilities (DFACs) 

– Ports of Debarkation 

 (APODs/SPODs) 

– Central Issue Facilities (CIFs) 

– Medical locations 

– Convoy staging areas 

– Fuel Points 

– Vehicle Issue Points 

– Billeting facilities 

– Department of State (DoS) facilities 

– Morale, Welfare, and Recreation  

(MWR) locations 

 

Joint Asset Movement Management System 



 Provides standard and custom reporting 

 Lets analysts to make immediate and effective decisions 

 Reports and dashboards used to monitor visibility and analyze 

trends 

 Proven scalability to adapt to emerging requirements and data 

sources 

 Secure, SIPRNet- based, NIPRNet-ready Business Intelligence 

Solution  (NIPRNet - deployment 1st Quarter 2011) 

 

Total Operational Picture Support System 
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Report on Location-Based 

Data 

• Locations coordinates 

displayed on map 

• Use standard map display 

capabilities, such as 

Google Maps, Google 

Earth, etc. 

• SIPR Maps via NGA 

• Geospatial Queries 

• Provide Point Locations 

for entities on a map 

• Any location based 

coordinates and data 

• Geometric Queries 

• Show time-based 

locations and movement 

of entities 

• Perform Proximity queries 

(what entities were “near” 

each other?) 

Report Example:  Geospatial Analysis 

All Example Reports derive artificial data from the test or training SPOT instance. 



Capabilities by Roles 

Add / Maintain Contract 

 Approve LOA  
(Contracting Officer only) 
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Add / Maintain Persons 

Initiate Deployment 

Initiate LOA 
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 Authorize LOA 
(Government Authority only) 

Initiate LOA 
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Initiate Deployment 
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Maintain Deployment  
Information 



Add a Person 
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Add Contract / Task Order 
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LOA Request & Approval 
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Managing a Contractor Deployment 
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Support Resources 

SUPPORT 

TRAINING For additional training, please contact us at: 
spot.training@us.army.mil 

SPOT ES Helpdesk Phone: (717) 458-0747 

SPOT ES E-mail: SPOT.helpdesk@us.army.mil 
SPOT ES Web chat: http://www.SPOThelpdesk.com 
SPOT ES Resource Center: http://www.resource.spot-es.net 



SPOT ES Resource Center 



 

 

 

 

 

Questions and Answers 

Questions? 
ReCap and Summary 



Summary:  SPOT ES Benefits 

SPOT provides: 

 Central, integrated source of information 

 Aids in planning 

 Single standard user interface 

 A standard tool for the functional management of CAAF 

 Reduces manual data entry through integration with related 

industry and government authoritative systems 

 Automated movement tracking via JAMMS 

 Digitally signed LOAs with unique SPOT barcodes  

 Complies with Homeland Security Presidential Directive 12 

Policy 


